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Welcome to ECHO COVID-19 
Action Network Continuation Phase: 

Session 3



Accreditation Statement
In support of improving patient care, Stanford Medicine is jointly 
accredited by the Accreditation Council for Continuing Medical 
Education (ACCME), the Accreditation Council for Pharmacy Education 
(ACPE), and the American Nurses Credentialing Center (ANCC), to 
provide continuing education for the healthcare team.

Credit Designation
American Medical Association (AMA)
Stanford Medicine designates this other activity for a maximum of 
27 AMA PRA Category 1 CreditsTM. Physicians should claim only the 
credit commensurate with the extent of their participation in the activity.

American Nurses Credentialing Center (ANCC)
Stanford Medicine designates this other activity for a maximum of 27 
ANCC contact hours.

Disclosure
There are no relevant financial relationships with ACCME-defined 
commercial interests for anyone who was in control of the content of 
this activity.

Questions? Email: 
nursingecho@stanford.edu

CME credits are processed by the end of the series. Instructions on how to view your 
credits will be provided.

mailto:nursingecho@stanford.edu


Claim Attendance. Check the 
chat for today’s link.  

Missed a Session? Watch the 
recording and claim participation. 
Monthly attendance reports will 
be provided to you.

Attendance



Respect Private Health Information 
• To protect patient privacy, please only display or say information that doesn’t 

identify a patient or that cannot be linked to a patient.
• Names
• Locations
• Dates
• Employment
• Other Common Identifiers

• For educational and quality improvement purposes, we will be recording this ECHO 
Session. By participating in this ECHO session you are consenting to be recorded –
we appreciate and value your participation. 

Presenter
Presentation Notes
To protect patient privacy, please only display or say information that doesn’t identify a patient or that cannot be linked to a patient.�



‹#›AHRQ ECHO National Nursing
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What did you do to improve your facility’s practices in the last week, if 
anything? (Check all that apply)

 Identified a change opportunity but did not act on it

 Worked on a change opportunity myself

 Worked on a change opportunity with a team

 Made a small change that will help my facility 

 Made a big change that will help my facility

 Have not identified or worked on a change opportunity yet

Opening Poll Question
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As The Virus Turns: Know What’s Outside Your Door

Presenter
Presentation Notes
5 minute video; Episode 3 file located in SPhttps://www.youtube.com/watch?v=7zeSCy4m0EM 
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Home COVID-19 Action Network

California COVID-19 
Weekly Data Update



8 California State Profile Report as of April 30, 2021
https://healthdata.gov/Community/COVID-19-State-Profile-Report-California/7pid-y24r

California COVID-19 
Vaccine Summary 

Presenter
Presentation Notes
California State Profile: COVID-19 State Profile Report - California | HealthData.govhttps://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-Variants.aspx 

https://healthdata.gov/Community/COVID-19-State-Profile-Report-California/7pid-y24r
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9 California Variants as of May 5, 2021
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-Variants.aspx

Known Variants of Concern in California

Known Variants of Interest in California



https://covid19.ca.gov/safer-economy/#tier-assignments10

California’s County Risk Levels
https://covid19.ca.gov/safer-economy/#tier-assignments

• 4.2 New COVID positive 
cases per day per 100K

• 1.3% positivity rate       
(7-day average)

• 32.8% ICU availability 

Presenter
Presentation Notes
BACKGROUND NOTES: The case rate, test positivity, and health equity metric thresholds must be met to move forward toward more reopening. If a county’s case rate and positivity rate fall into different tiers, the county remains in the stricter tier.Key indicators that determine reopeningDaily new cases (per 100k): 7-day average of daily COVID-19 cases per 100K with 7-day lag, adjusted for number of tests performedPositivity rate: 7-day average of all COVID-19 tests performed that are positiveHealth equity metric (Positivity rate for HPI quartile 1): 7-day average of all COVID-19 tests performed that are positive for the lowest quartile, quartile 1, according to the Healthy Places IndexVaccines administered: Number of vaccines doses administered statewide to people in the Health Places Index lowest quartile, quartile 1 (Vaccine Equity Metric)Chat:Current California Tier Assignments: https://covid19.ca.gov/safer-economy/#tier-assignments 

https://covid19.ca.gov/safer-economy/#tier-assignments
https://covid19.ca.gov/safer-economy/#tier-assignments


COVID-19 Cases in California Nursing Homes
https://www.latimes.com/projects/california-coronavirus-cases-tracking-outbreak/nursing-homes/

Over the past week, 
the state’s nursing 

homes have averaged 
21 new cases and 0.6 
new deaths per day.

Cumulative Confirmed Cases

Presenter
Presentation Notes
The LA Times is tracking the latest COVID-19 data from the hundreds of skilled-nursing and assisted-living facilities across the state. Each day, state agencies release counts for residents and staff, which are compiled here.

https://www.latimes.com/projects/california-coronavirus-cases-tracking-outbreak/nursing-homes/


California Vaccination Progress to Ensure Equity
https://covid19.ca.gov/vaccination-progress-data/#overview

Less Healthy More Healthy

3/2 Allocated 
more vaccines to 

lower quartile

3/15 Started 
vaccinating individuals 
at higher risk

Quartile 1
Less Healthy

Quartile 4
More Healthy

Not vaccinated 50.4% 25.8%
Partially vaccinated 16.7% 22.3%
Fully vaccinated 32.8% 51.9%Quartiles

Presenter
Presentation Notes
https://covid19.ca.gov/vaccination-progress-data/#overviewVaccinating equitably across groupsThese charts show how California has distributed vaccines to date and over time by VEM, race and ethnicity, age, and gender. Providing this information is voluntary and not required for vaccination. These charts are updated weekly on Wednesday.Vaccinations to dateThis chart shows how doses have been prioritized across VEM quartiles, which align with community health conditions. Our vaccination goals in this area are so important that we tied California’s reopening to them.

https://covid19.ca.gov/vaccination-progress-data/#overview
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Vaccine Breakthrough Infections Reported to CDC
Females 5,827 (63%)
People aged > 60 years 4,245 (45%)
Asymptomatic infections 2,525 (27%)
Hospitalizations* 835  (9%)
Deaths+ 132 (1%)

Identifying COVID-19 
Breakthrough

• Monitor reported cases for 
clustering 

• Consider specific variant 
causing infection in community

• Assess resident/patient risk 
factors; age, gender, time since 
vaccination

• Consider vaccine administered
• Report to local DPH

COVID-19 Breakthrough Cases
https://covid19.ca.gov/vaccination-progress-data/#overview

A small percentage of fully 
vaccinated will develop COVID-19

• Vaccines are not 100% protective
• It takes 2 weeks for the body to build 

protection after vaccine
• Some variants might cause illness in 

some people after vaccine

Presenter
Presentation Notes
https://www.cdc.gov/vaccines/covid-19/health-departments/breakthrough-cases.htmlhttps://www.cdc.gov/coronavirus/2019-ncov/vaccines/effectiveness/why-measure-effectiveness/breakthrough-cases.html

https://covid19.ca.gov/vaccination-progress-data/#overview


14

Maintaining Staff Well-Being
https://www.kff.org/report-section/kff-the-washington-post-frontline-health-care-workers-survey-toll-of-the-pandemic/



AHRQ ECHO National Nursing 
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Staff Well-Being Depends on 
Trauma-Informed Principles

https://www.youtube.com/watch?v=hIonFuhPURE

https://www.youtube.com/watch?v=hIonFuhPURE


AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Mindfulness Moment
https://www.youtube.com/watch?v=ldFD-L-Csz0

https://www.youtube.com/watch?v=ldFD-L-Csz0


AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Quality Improvement Corner: 
Performance Improvement Projects
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1. Get curious about the nature of the problem.
 Observe it
 Talk to staff (huddles!)
 Map/diagram/brainstorm
 Measure it 

2. Set a goal for what you want to achieve. 

3. Decide what you want to try. 

4. Test/try it on a small scale…1 day, 1 resident. 

5. Measure your impact in ways that make sense. 

Improvement in 5 Steps 
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Step 1 – Get curious…Can we find out: 
Where are the most pressing challenges/questions from staff and 

residents?
Where is our system the weakest?
What are we most worried about?
What tools can we use to identify weaknesses in our current system?
Do we have a reliable process for our question?

COVID-19: Post-Vaccination PIP 
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Step 2: Set the goal for what you want to achieve
How good do you want to be, by when?

Step 3: What can we try that may lead to an improvement?
Have you identified opportunities for improvement?
Where have you seen this process work well?
Do your colleagues (perhaps those on this call) have suggestions for you?
Do staff/residents/family members have change ideas to try?

COVID-19 Post-Vaccination PIP 



‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

Step 4: Pick something to try
 Create a plan for your first test of change
 Test at the level of 1: 

One providers, one resident, one family member, one day, etc.

Step 5: Measure your impact
 # of residents and staff engaged who …….
 % vaccinated residents who……..

COVID-19 Post-Vaccination PIP 
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Now iterate….
What are you learning?
What is working?
What will you change?
How can you conduct rapid cycle PDSAs to keep learning?
As you learn – how can increase the size of your tests, the location of 

your test, etc.?

Remember: The goal will be to make the improvement the standard!

COVID-19 Post-Vaccination PIP 
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This Week’s Closing Discussion

What PIP do you have in progress? 

What questions do you have for the ECHO 
community that could help provide insight and 

strengthen your PIP?
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How much will the information from today’s session help you improve 
your quality-improvement and COVID-related programs?

 Not much

 Some

 A lot

 Not Sure

Closing Poll Question



ECHO Nursing Home  
COVID-19 Action Network

COMMUNITY PAGE
nhecho-cohorts.Stanford.edu

THANK YOU!

Need help? Email nursingecho@stanford.edu

Presenter
Presentation Notes
Topic will be community transmissionFeatured Highlights:Attendance ReportsCompensation Packet with instructionsCohort discussion boards  Watch all prior videos and session recordings – Claim attendanceDownload the supplemental materials

mailto:nursingecho@stanford.edu
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General Q&A



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Thank You!
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