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Welcome to ECHO COVID-19 
Action Network Continuation Phase

Session 18:
New Vaccination Requirements

Addressing and Supporting the Needs of Residents



Accreditation Statement
In support of improving patient care, Stanford Medicine is jointly 
accredited by the Accreditation Council for Continuing Medical 
Education (ACCME), the Accreditation Council for Pharmacy Education 
(ACPE), and the American Nurses Credentialing Center (ANCC), to 
provide continuing education for the healthcare team.

Credit Designation
American Medical Association (AMA)
Stanford Medicine designates this other activity for a maximum of 
27 AMA PRA Category 1 CreditsTM. Physicians should claim only the 
credit commensurate with the extent of their participation in the activity.

American Nurses Credentialing Center (ANCC)
Stanford Medicine designates this other activity for a maximum of 27 
ANCC contact hours.

Disclosure
There are no relevant financial relationships with ACCME-defined 
commercial interests for anyone who was in control of the content of 
this activity.

Questions? Email: 
nursingecho@stanford.edu

CME credits are processed by the end of the series. Instructions on how to view your 
credits will be provided.
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Questions? 
Visit: www.hsag.com/echo
Contact: canursinghomes@hsag.com

Accreditation
Health Services Advisory Group, Inc., is the CE provider for this 
event. Provider approved by the CA Board of Registered Nursing, 
Provider Number 16578, for 1 contact hour; and approved by the 
California Nursing Home Administrator Program, Provider 
Number 1729, to offer 1.0 contact hour. 

BRN and NH Administrator Program credits are awarded 
by session.  Instructions and claim credit links for each 
session are posted on the NH Community page and in the 
post session email.

Sessions 4-19 are approved.  
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Wrap Up Sessions
August 30th/31st



Respect Private Health Information 
• To protect patient privacy, please only display or say information that 

doesn’t identify a patient or that cannot be linked to a patient.
• Names
• Locations
• Dates
• Employment
• Other Common Identifiers

• For educational and quality improvement purposes, we will be recording 
this ECHO Session. By participating in this ECHO session you are 
consenting to be recorded – we appreciate and value your participation. 
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As The Virus Turns: COVID-19 Vaccine Boosters



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

California COVID-19 
Weekly Data Update



Level of Community Transmission of COVID-19 in the 
United States, August 13-19, 2021

https://covid.cdc.gov/covid-data-tracker/#county-view 



COVID-19: California State Profile – August 13, 2021
https://healthdata.gov/browse?tags=covid-19-spr

https://healthdata.gov/browse?tags=covid-19-spr
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Known Variants of Concern (VOC) in California

Known Variants of Concern (VOC – Specimens Sequenced

WHO Label Variant # of CA Cases
Alpha B.1.1.7 13,214
Beta B.1.351 164
Gamma P.1 3,043
Delta (all) B.1.617.2 24,187
Delta (only) B.1.617.2 20,180

COVID-19: Variants in California – 8/18

WHO Label Variant 21- August 21 - July
Alpha B.1.1.7 0.3% 2.3%
Beta B.1.351 0.0% 0.0%
Gamma P.1 0.6% 2.0%
Delta (all) B.1.617.2 92.5% 98.3%

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-Variants.aspx



Tracking COVID-19 in California
https://covid19.ca.gov/state-dashboard/

https://public.tableau.com/app/profile/ca.open.data/viz/COVID-19CasesDashboardv2_0/CaseStatistics

Cases
11,437 new today

25.6 new cases per 100K

Deaths
11 new today

0.06 new deaths per 100K

Tests
6.1% 7-day test positivity

Vaccines Administered
64.5% Fully vaccinated

10.2% Partially vaccinated

Updated Monday, August 16, 2021

Cases per 100K (7-day average) by County

Hospitalizations
242 more COVID-19 hospitalized patients

3.3% increase

ICU Bed Availability
77 more ICU beds available

4.4% increase

https://covid19.ca.gov/state-dashboard/
https://public.tableau.com/app/profile/ca.open.data/viz/COVID-19CasesDashboardv2_0/CaseStatistics


COVID-19 Nursing Home Data | Data.CMS.gov; Data through August 1, 2021

California
83.37%

https://data.cms.gov/stories/s/COVID-19-Nursing-Home-Data/bkwz-xpvg


COVID-19 Nursing Home Data | Data.CMS.gov; Data through August 1, 2021

California
80.93%

https://data.cms.gov/stories/s/COVID-19-Nursing-Home-Data/bkwz-xpvg
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COVID-19 Vaccination Requirements
We Are Not Alone
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 August 18, 2021 CMS Press Release

 CMS, in collaboration with the CDC, are developing an emergency regulation 
requiring staff vaccinations within nursing homes.

 CMS expects nursing home operators to act in the best interest of residents and 
their staff by complying with these new rules, which the Agency expects to issue in 
September 2021.

 CMS will continue to analyze vaccination data for residents and staff from the 
CDC’s National Healthcare Safety Network (NHSN) data as an additional method of 
compliance monitoring, as well as deploy the Quality Improvement Organizations 
(QIOs) to educate and engage nursing homes with low rates of vaccinations.

Biden-Harris Administration Takes Action

https://www.cms.gov/newsroom/press-releases/biden-harris-administration-
takes-additional-action-protect-americas-nursing-home-residents-covid-19

https://www.cms.gov/newsroom/press-releases/biden-harris-administration-takes-additional-action-protect-americas-nursing-home-residents-covid-19
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 LeadingAge Position on Vaccine Mandates in Long-term Care 
https://leadingage.org/sites/default/files/LeadingAge%20Statement%20on%20Vaccine%20Mandates%20for%20Healthcare%20Workers.pdf

 The American Health Care Association (AHCA) and National Center for Assisted 
Living (NCAL) back mandatory COVID-19 vaccinations for healthcare workers 
https://www.mcknights.com/news/breaking-ahca-backs-mandatory-covid-19-vaccinations-for-healthcare-workers/

 Experts Reach Consensus
• Society for Healthcare Epidemiology of America (SHEA) 
• The Society for Post-Acute and Long-Term Care Medicine (AMDA)
• The Association for Professionals in Epidemiology and Infection Control (APIC)
• HIV Medicine Association (HIVMA)
• Infectious Diseases Society of America (IDSA)
• Pediatric Infectious Diseases Society (PIDS)
• Society of Infectious Diseases Pharmacists (SIDP)
https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/multisociety-statement-on-covid19-
vaccination-as-a-condition-of-employment-for-healthcare-personnel/690D1804B72FFF89C5FC0AED0043AD62

Support of Vaccine Requirement: 

https://leadingage.org/sites/default/files/LeadingAge%20Statement%20on%20Vaccine%20Mandates%20for%20Healthcare%20Workers.pdf
https://www.mcknights.com/news/breaking-ahca-backs-mandatory-covid-19-vaccinations-for-healthcare-workers/
https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/multisociety-statement-on-covid19-vaccination-as-a-condition-of-employment-for-healthcare-personnel/690D1804B72FFF89C5FC0AED0043AD62
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 United Airlines
 Delta Air Lines
 Facebook
 Google
 Lyft
 Uber
 DoorDash
 McDonalds 
 Microsoft
 Morgan Stanley
 The New York Times

Other Industries Requiring Vaccines
 Walgreens
 Walmart
 The Walt Disney Company
 Hollywood Workers
 Netflix
 Citigroup
 Ford
 Saks Fifth Avenue
 Salesforce
 Twitter
 NBCUniversal

https://www.nbcnews.com/bu
siness/business-news/here-
are-companies-mandating-
vaccines-all-or-some-
employees-n1275808

https://www.nbcnews.com/business/business-news/here-are-companies-mandating-vaccines-all-or-some-employees-n1275808
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A. None

B. 1-4

C. 5-10

D. More than 10

Poll: How many of your staff have already resigned 
due to the August 5, 2021 COVID-19 vaccination 
requirement?
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HSAG Vaccine Resources—Full Speed Ahead! 
https://www.hsag.com/en/covid-19/vaccine-resources/

CDPH Resources—Let’s get to immunity. 
https://www.vaccinateall58.com/

 It’s Up to You!
https://getvaccineanswers.org/

 THE CONVERSATION: Between Us, About Us
GreaterthanCOVID.org

Continuing to Get the Message Out

https://www.hsag.com/en/covid-19/vaccine-resources/
https://www.vaccinateall58.com/
https://getvaccineanswers.org/


AHRQ ECHO National Nursing 
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W. Kamau Bell Talks with Doctors About Why 
You Shouldn't Wait to Get a COVID Vaccine

https://www.youtube.com/channel/UCWJWOul1ejWYd1KeHNeg8LA
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Mindfulness Moment:
The Power of Gratitude in Uncertainty 



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

QI Corner
Supporting Staff Well-Being 

and Joy in Work: Support Me
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Principles to Promote Conversation 
and Joy in Work

Hear Me Protect Me Care for Me

Prepare Me Support me 

http://www.ihi.org/resources/Pages/Tools/Conversation-Guide-to-Support-Staff-Wellbeing-Joy-in-Work-COVID-19.aspx

http://www.ihi.org/resources/Pages/Tools/Conversation-Guide-to-Support-Staff-Wellbeing-Joy-in-Work-COVID-19.aspx
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Find your comfort in initiating 
a conversation

Be sensitive to who is 
present

Make eye contact

Watch your tone

Listen. Listen. Listen.
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Evidence-Based Needs for Joy in Work

Ask “What would support 
look like for you today?”
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Acknowledge demands and human limitations in 
times of great patient needs.

Short huddles, in small groups or 1:1 where you can 
ask: 

 “How are you?” — then listen

 “What do you need right now?”

 “What is a source of joy for you right now?”

Support Me
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“What do you need right 
now?”

Chat Waterfall
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“What do you need right 
now?”

Chat Waterfall
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Resource Enhancement to Enrich 
Person-Centered Well-Being

https://youtu.be/MVzCi_IVzPI

31

https://youtu.be/MVzCi_IVzPI


5

Wrap Up Sessions
August 30 (Mon)

11:00 AM
1:00 PM

August 31 (Tue)
11:00 AM
1:00 PM
3:00 PM



5-Part “Quickinar” Vaccine Series

Register for the entire “quickinar” series at:
https://www.hsag.com/en/covid-19/vaccine-resources/#Full_Speed_Ahead_COVID_19_Vaccination_Recognition_Program

• Launch Full Speed Ahead! Program
August 5, 2021 | Event Recording Available Here

• The Moveable Middle
August 19, 2021 | Event Recording Available Here

• The Moved Middle
September 2, 2021 | 10:30–11:00 a.m.

• Invest in Trust Strategies, Part 2
September 16, 2021 | 10:30–11:00 a.m.

• Celebrate Success
September 30, 2021 | 10:30–11:00 a.m.

https://hsagonline.webex.com/hsagonline/lsr.php?RCID=91bcc4b6f56a4328b28bfed16016f6b5
https://hsagonline.webex.com/hsagonline/lsr.php?RCID=5f5f99c5fe4c4db39e01d3bf495d1013


Full Speed Ahead!
COVID-19 Vaccination Recognition Program 

https://www.hsag.com/en/covid-19/vaccine-resources/

Nursing homes will receive a 
certificate of achievement for meeting 
either of the following criteria in 
July, August, and September:

Exceeding a 75% staff vaccination 
rate for 4 consecutive weeks. 
Exceeding a 90% resident vaccination 

rate for 4 consecutive weeks.

https://www.hsag.com/en/covid-19/vaccine-resources/


Facility-Specific COVID-19 Vaccine Data Report 
Available at—https://qiip.hsag.com 



To Access the Quality Improvement Innovation 
Portal (QIIP) for Facility Report

www.hsag.com/covid-19/long-term-care-facilities/
Under California Resources, click on 

“California HSAG Quality Improvement and Innovation Portal (QIIP) Administrator Form”
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See You Next Week!
The upcoming Q&A Section is OPTIONAL. 

You are welcome jump off the line.



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

General Q&A
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Thank You!
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Wrap Up Sessions
August 30 (Mon)

11:00 AM
1:00 PM

August 31 (Tue)
11:00 AM
1:00 PM
3:00 PM
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