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Accreditation Statement

In support of improving patient care, Stanford Medicine is jointly
accredited by the Accreditation Council for Continuing Medical
Education (ACCME), the Accreditation Council for Pharmacy Education
(ACPE), and the American Nurses Credentialing Center (ANCC), to
provide continuing education for the healthcare team.

Credit Designation

American Medical Association (AMA)

Stanford Medicine designates this other activity for a maximum of

27 AMA PRA Category 1 Credits™. Physicians should claim only the
credit commensurate with the extent of their participation in the activity.

American Nurses Credentialing Center (ANCC)
Stanford Medicine designates this other activity for a maximum of 27
ANCC contact hours.

Disclosure
There are no relevant financial relationships with ACCME-defined
commercial interests for anyone who was in control of the content of
this activity.

CME credits are processed by the end of the series. Instructions on how to view your
credits will be provided.
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Questions?
Visit: www.hsag.com/echo
Contact: canursinghomes@hsag.com

Accreditation

Health Services Advisory Group, Inc., is the CE provider for this
event. Provider approved by the CA Board of Registered Nursing,
Provider Number 16578, for 1 contact hour; and approved by the
California Nursing Home Administrator Program, Provider
Number 1729, to offer 1.0 contact hour.

BRN and NH Administrator Program credits are awarded
by session. Instructions and claim credit links for each
session are posted on the NH Community page and in the
post session email.

Sessions 4-19 are approved.
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ECHO COVID-19

Nursing Home
Action Network
Compensation
Important Dates

and Deadlines

If your nursing home is opting out of
receiving the $6,000 compensation,
please complete the Compensation
Opt-Out Form as soon as possible.

Need more help? Email questions to:
ECHONursingHome@salud.unm.edu
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AUGUST
30/31

SEPTEMBER
10

SEPTEMBER
23

Submit contract/agreement and W9 to Online
Payment Initiation Form

Participate in 13 or more sessions with 2 or more
participants from your nursing home to be eligible.

. Ensure to submit any make up recorded attendance

to Stanford Training Center through claim attendance
links by this date.

Attend the Wrap Up Celebration sessions

" (More information coming soon)

Stanford Training Center to provide all eligible
nursing homes a certified attendance report and
certificate of completion

This is the last day to email your nursing home’s
invoice, certified attendance report, and certificate
of completion reports to the ECHO Institute at:

acctspay@unm.edu
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Respect Private Health Information

 To protect patient privacy, please only display or say information that
doesn’t identify a patient or that cannot be linked to a patient.

Names
Locations

Dates
Employment
Other Common Identifiers

* For educational and quality improvement purposes, we will be recording
this ECHO Session. By participating in this ECHO session you are
consenting to be recorded — we appreciate and value your participation.



‘ As The Virus Turns: COVID-19 Vaccine Boosters




California COVID-19
Weekly Data Update
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Level of Community Transmission of COVID-19 in the

United States, August 13-19, 2021

https://Icovid.cdc.qov/covid-data-tracker/#county-view

@ High @ Substantial

(OModerate @Low @ No Data

Level of Community Transmission = Number of U.S. Counties at this Level = Percent of U.5. Counties at this Level

10.19%

Moderate 2.67%

114 3.54%



COVID-19: California State Profile — August 13, 2021

https://healthdata.qgov/browse?tags=covid-19-spr

STATE, % CHANGE
FROM PREVIOUS
STATE WEEK FEMA/HHS REGION UNITED STATES
NEW COVID-19 CASES -20% 815,556
(RATE PER 100,000) (246)
NUCLEIC ACID AMPLIFICATION 6.8% +0.0%* 1.8% 9.7%

TEST (MAAT) POSITIVITY RATE

TOTAL NAATVOLUME  1,241.258** 1,499,879** 6,924,155**
(TESTS PER 100,000) (3,141%*) (2,909%%) (2,086*%)

MEW COVID-19 DEATHS 124 +5% 385 3,600
(RATE PER 100,000) (0.3) (0.7) (1.1)

CONFIRMED AND SUSPECTED 8,717
NEW COVID-19 HOSPITAL
ADMISSIONS (RATE PER 100 BEDS) (14.3)
COMFIRMED NEW COVID-19 5,845 +28% 8,303
HOSPITAL ADMISSIONS o
(RATE PER 100 BEDS) (9.6) (+27%) (9.6)

NUMBER OF HOSPITALS WITH 10 15 292

SUPPLY SHORTAGES (PERCENT) (3%) (3%) (6%)

NUMBER OF HOSPITALS WITH 91 122 T26
STAFF SHORTAGES (PERCENT) (25%) (23%) (14%)


https://healthdata.gov/browse?tags=covid-19-spr

COVID-19: Variants in California — 8/18

Known Variants of Concern (VOC) in California

Alpha B.1.1.7 13,214
Beta B.1.351 164
Gamma P.1 3,043
Delta (all) B.1.617.2 24 187
Delta (only) B.1.617.2 20,180

Known Variants of Concern (VOC — Specimens Sequenced

WHOLabel | Variant | 21-August | 21-July _
Alpha B.1.1.7 0.3% 2.3%
Beta B.1.351 0.0% 0.0%
Gamma P.1 0.6% 2.0%
Delta (all) B.1.617.2 92.5% 98.3%

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-Variants.aspx



Tracking COVID-19 in California

https://covid19.ca.gov/state-dashboard/
https://public.tableau.com/app/profile/ca.open.datal/viz/COVID-19CasesDashboardv2 0/CaseStatistics

Updated Monday, August 16, 2021

11,437 new today 11 new today 242 more COVID-19 hospitalized patients
25.6 new cases per 100K 0.06 new deaths per 100K 3.3% increase

6.1% 7-day test positivity 64.5% Fully vaccinated 77 more ICU beds available
10.2% Partially vaccinated 4.4% increase

Glenn 24 rm—
Del Norte 9 Yolo 24 r—
Mevada 61 — Shasta 24 fr—
Lake 60 —— Cases per 100K (7-day average) by County San Francisco 23 —
Amador 57 p— San Diego 13 — Plumas 29 — Trinity 22 frem—
Tuolumne 56 — Sierra 37 — Placer 29 — Kern 22 fr—
Mariposa o1 Sacramento 32 — Los Angeles 28 — Siskiyou 21 e
Humboldt 45 e El Dorado 31 — Lassen 26 — Solano 20 e
Calaveras 45 e Riverside 31 —— Tehama 25 — Ventura 20 ——
Kings 4 o San Bemardine 31 — Merced 25 r— San Benito 19 e
Colusa e o San Luis Obispo 31 — Fresno 25 o Sonoma 19 .
Yuba 39 — Stanislaus 30 — Contra Costa 24 — Santa Barbara 19 fr—
Sutter 39 p— San Joaquin 30 — Butie 24 — Orange 13 fr—
Mendocino 39 fr— Tulare 19 fr—



https://covid19.ca.gov/state-dashboard/
https://public.tableau.com/app/profile/ca.open.data/viz/COVID-19CasesDashboardv2_0/CaseStatistics

Percent of Current Residents with Completed COVID-19 Vaccinations

Note: This shows the average percentage among facilities who have reported vaccination data in the current or prior
week.
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% of Residents with Completed Vaccinations

States

COVID-19 Nursing Home Data | Data.CMS.gov; Data through August 1, 2021



https://data.cms.gov/stories/s/COVID-19-Nursing-Home-Data/bkwz-xpvg

Percent of Current Staff (Healthcare Personnel) with Completed COVID-19
Vaccinations

Note: This shows the average percentage among facilities who have reported vaccination data in the current or prior
week.

California
100 80.93%

% of Staff with Completed Vaccinations

States
COVID-19 Nursing Home Data | Data.CMS.gov; Data through August 1, 2021



https://data.cms.gov/stories/s/COVID-19-Nursing-Home-Data/bkwz-xpvg

COVID-19 Vaccination Requirements
We Are Not Alone
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Biden-Harris Administration Takes Action

» August 18, 2021 CMS Press Release

= CMS, in collaboration with the CDC, are developing an emergency regulation
requiring staff vaccinations within nursing homes.

» CMS expects nursing home operators to act in the best interest of residents and
their staff by complying with these new rules, which the Agency expects to issue in
September 2021.

= CMS will continue to analyze vaccination data for residents and staff from the
CDC'’s National Healthcare Safety Network (NHSN) data as an additional method of
compliance monitoring, as well as deploy the Quality Improvement Organizations
(QIOs) to educate and engage nursing homes with low rates of vaccinations.

https://www.cms.gov/newsroom/press-releases/biden-harris-administration-
takes-additional-action-protect-americas-nursing-home-residents-covid-19

AHRQ ECHO National Nursing
Home COVID-19 Action Network

- Institute for
:’ H R Agency for Healthcare Healthcare < # )
- BN Research and Quality Improvement



https://www.cms.gov/newsroom/press-releases/biden-harris-administration-takes-additional-action-protect-americas-nursing-home-residents-covid-19

Support of Vaccine Requirement:

» LeadingAge Position on Vaccine Mandates in Long-term Care
https://leadingage.org/sites/default/files/LeadingAge%20Statement%200n%20Vaccine%20Mandates%20for%20Healthcare%20Workers.pdf

* The American Health Care Association (AHCA) and National Center for Assisted
Living (NCAL) back mandatory COVID-19 vaccinations for healthcare workers

https://www.mcknights.com/news/breaking-ahca-backs-mandatory-covid-19-vaccinations-for-healthcare-workers/

» Experts Reach Consensus

Society for Healthcare Epidemiology of America (SHEA)

The Society for Post-Acute and Long-Term Care Medicine (AMDA)

The Association for Professionals in Epidemiology and Infection Control (APIC)
HIV Medicine Association (HIVMA)

Infectious Diseases Society of America (IDSA)

Pediatric Infectious Diseases Society (PIDS)

« Society of Infectious Diseases Pharmacists (SIDP)

https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/multisociety-statement-on-covid 19-
vaccination-as-a-condition-of-employment-for-healthcare-personnel/690D1804B72FFF89C5F COAEDO043AD62

AHRQ ECHO National Nursing
Home COVID-19 Action Network
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https://leadingage.org/sites/default/files/LeadingAge%20Statement%20on%20Vaccine%20Mandates%20for%20Healthcare%20Workers.pdf
https://www.mcknights.com/news/breaking-ahca-backs-mandatory-covid-19-vaccinations-for-healthcare-workers/
https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/multisociety-statement-on-covid19-vaccination-as-a-condition-of-employment-for-healthcare-personnel/690D1804B72FFF89C5FC0AED0043AD62

Other Industries Requiring Vaccines

= United Airlines = \Walgreens

= Delta Air Lines = \Walmart

» Facebook * The Walt Disney Company

» Google * Hollywood Workers

= Lyft = Netflix

= Uber = Citigroup

= DoorDash = Ford

» McDonalds s Saks Fifth Avenue https://www.nbchews.com/bu

, siness/business-news/here-

= MICFOSOft u Sa|eSf0rCe are_companies_mandatinq_

- = - vaccines-all-or-some-
Morgan Stanley Twitter orolovecsn1275808

= The New York Times = NBCUniversal

AHRQ ECHO National Nursing
Home COVID-19 Action Network

. Institute for
2 [EcHO) % Rascarch ant Guaity H e >
- BN Research and Quality Improvement



https://www.nbcnews.com/business/business-news/here-are-companies-mandating-vaccines-all-or-some-employees-n1275808

Poll: How many of your staff have already resigned
due to the August 5, 2021 COVID-19 vaccination

requirement?

A. None

B. 1-4

C. 5-10

D. More than 10

AHRQ ECHO National Nursing
Home COVID-19 Action Network
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- BN Research and Quality Improvement

<t



Continuing to Get the Message Out

» HSAG Vaccine Resources—Full Speed Ahead!
https:.//www.hsag.com/en/covid-19/vaccine-resources/

It’s okay to have questions.

= CDPH Resources—Let’s get to immunity. (L ez

. ] I . ,
https://www.vaccinateall58.com/ Let qQ get te
= |t's Up to You!

@ w»
https://getvaccineanswers.org/ I m m u n Itg @

= THE CONVERSATION: Between Us, About Us ;ﬁ"&%‘;ﬁﬁs‘!ﬂmﬁ&f‘“”‘“
etVaccineAnswers.org
GreaterthanCOVID.org

Institute for
ALTH @ g/-h Agency for Healthcare H Healthca{e < # >
- BN Research and Quality Improvement

AHRQ ECHO National Nursing
Home COVID-19 Action Network



https://www.hsag.com/en/covid-19/vaccine-resources/
https://www.vaccinateall58.com/
https://getvaccineanswers.org/

W. Kamau Bell Talks with Doctors About Why
You Shouldn't Wait to Get a COVID Vaccine

https://www.youtube.com/channel/UCWJWOul1ejWYd1KeHNeqg8LA

—-—

_And I’'m Black and I’'m vaxxed and I’m back!

AHRQ ECHO National Nursing

Home COVID-19 Action Network



https://www.youtube.com/channel/UCWJWOul1ejWYd1KeHNeg8LA

Mindfulness Moment:

The Power of Gratitude in Uncertainty
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QI Corner

Supporting Staff Well-Being
and Joy in Work: Support Me

AHRQ ECHO National Nursing

Home COVID-19 Action Network




Principles to Promote Conversation
and Joy in Work

Protect Me Care for Me

Prepare Me Support me

http://www.ihi.org/resources/Pages/Tools/Conversation-Guide-to-Support-Staff-Wellbeing-Joy-in-Work-COVID-19.aspx

Institute for
:’ H R Agency for Healthcare Healthcare < # )
- BN Research and Quality Improvement

AHRQ ECHO National Nursing
Home COVID-19 Action Network



http://www.ihi.org/resources/Pages/Tools/Conversation-Guide-to-Support-Staff-Wellbeing-Joy-in-Work-COVID-19.aspx

*Find your comfort in initiating
a conversation

4/A¢_6 ‘ =Be sensitive to who Is

present

A L{‘ OM e "Make eye contact

=\Watch your tone

=|_isten. Listen. Listen.

AHRQ ECHO National Nursing
Home COVID-19 Action Network
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Evidence-Based Needs for Joy in Work

Institute for
Healthcare
Improvement

Ask "What would support o Ve i
look like for you today”?”

During and After the COVID-19 Pandemic

AHRQ ECHO National Nursing HEALTH - :\ T H Instiute for
Home COVID-19 Action Network @ gHR N Rccareh and cuaity Eﬁ;ﬁﬂb‘;ﬁm >



Support Me

Acknowledge demands and human limitations in 1 =

times of great patient needs. SN
; Conversation and Action Guide

Short huddles, in small groups or 1:1 where you can to Support Staff Well-Being and

Joy in Work

a S k : Duig and After the COVID-19 Pandemic

* “How are you?” — then listen

* “WWhat do you need right now?”

* “What is a source of joy for you right now?” e

AHRQ ECHO National Nursing
Home COVID-19 Action Network

- Institute for
] 2> I T H
= gency for Healthcare Healthcare
- - H R BN Research and Quality Improvement ¢ # ’




Your Psychological PPE 3 ==

These recommendations are based on a review of

to Promote Mental Health and WeII_BeIng published literature and the experience of health

Individual

0

A
e
e
<

Take a day off and create space
between work and home life

Avoid publicity and media coverage
about COVID-19

Receive mental health support during
and after the crisis

Facilitate opportunities to show gratitude

Reframe negative experiences as positive
and reclaim agency

systems. For more information visit ihi.org.

Team Leader

@ Limit staff time on site/shift

= Design clear roles and leadership

key risk factors and monitor for

% Train managers to be aware of
any signs of distress

Make peer support services
available to staff

Pair workers together to serve as
peer support in a “buddy system”




Chat Waterfall

=“\What do you need rlght
now?”

AHRQ ECHO National Nursing M HE
Home COVID-19 Action Network e







Resource Enhancement to Enrich

Person-Centered Well-Being
https://youtu.be/MVzCi IVzPI

AHRQ ECHO National Nursing

Home COVID-19 Action Network


https://youtu.be/MVzCi_IVzPI
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5-Part “Quickinar”’ Vaccine Series

* Launch Full Speed Ahead! Program

August 5, 2021 | Event Recording Available Here

e The Moveable Middle

August 19, 2021 | Event Recording Available Here

 The Moved Middle
September 2, 2021 | 10:30-11:00 a.m.

* Invest in Trust Strategies, Part 2
September 16, 2021 | 10:30-11:00 a.m.

e Celebrate Success
September 30, 2021 | 10:30-11:00 a.m.

Register for the entire “quickinar” series at:

https://www.hsag.com/en/covid-19/vaccine-resources/#Full_Speed_Ahead_COVID_19 Vaccination_Recognition_Program


https://hsagonline.webex.com/hsagonline/lsr.php?RCID=91bcc4b6f56a4328b28bfed16016f6b5
https://hsagonline.webex.com/hsagonline/lsr.php?RCID=5f5f99c5fe4c4db39e01d3bf495d1013

Full Speed Ahead!

COVID-19 Vaccination Recognition Program

Quality Improvement
Organizations

-
“ Sarng Knewtecon braissing Heakn Cans.

—
HSAG &%
e

Nursing homes will receive a
certificate of achievement for meeting L
either of the following criteria in
July, August, and September: e et i i B

mitment to pro

] I i Bkt "]
v'Exceeding a 75% staff vaccination f 3

rate for 4 consecutive weeks.

v'Exceeding a 90% resident vaccination
rate for 4 consecutive weeks.

50%

https://lwww.hsag.com/en/covid-19/vaccine-resources/



https://www.hsag.com/en/covid-19/vaccine-resources/

Facility-Specific COVID-19 Vaccine Data Report

Available at—https://qiip.hsag.com
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To Access the Quality Improvement Innova
Portal (QIIP) for Facility Report

o -
. ae 1zl hemrnqe—

www.hsag.com/covid-19/long-term-care-facilities/

Under California Resources, click on
“California HSAG Quality Improvement and Innovation Portal (QIIP) Administrator Form”

pr——



-

See You Next Week!

The upcoming Q&A Section is OPTIONAL.

You are welcome jump off the line.
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HEALTH @ g/—H\ Agency for Healthcare H Healthca{e < # >
- BN Research and Quality Improvement




General Q&A
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Thank You!
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